IMPACTS OF ALTERNATIVE C

VISITOR EXPERIENCE/
INTERPRETATION/EDUCATION

This alternative woulgrovide visitors with
the most comprehensive intgretation of
the lower Missisgipi Delta ragion’s histoy.
The seven cultural herja centers would
present visitors a clear and unified
interpretation of the rgion’s varied stories
and resources, froprehistoy to the
present, and woulgrovide visitors the
opportunity to understand angpreciate
interrelationshps between the gion’s
histoly and its resources, in awa
unparalleled in the other alternatives. In
addition, the information and orientation
services at the cultural heri@acenters
would also he visitors know where and
how to eyerience the various stor
elements of the lower Missiggl Delta
region, for exanple by providing the gpor-
tunity to conpare resources within different
communities. The interrelated inpeetation
and educationalpportunitiesprovided
would both increase and enhance the wariet
andquality of experiences available to
visitors throghout the rgion.

Local residents would be able to take
advantge of intepretive and educational
programs offered at the herga centers.
There would be increasegmortunities for
communiy outreachprograms involvirg the
lower Delta rgion’s cultural, natural, and
scenic resources. Increasgypeciation for
these resources could pe&nsure their log
termpreservation.

RESOURCE STEWARDSHIP
Cultural Resources

The severproposed heritge centers would
be located in ag#ively rehabilitated

historic structures, ipossible. Thogh the
overall inpact of adative reuse would be
the continuegbreservation of the structures,
the use of ap historic structure could result
in the loss of historic fabric that is too
deteriorated to be rescued and that must be
replaced topreserve the structure or to allow
the structure to servepaiblic function.
Materials that were removed, however,
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would be evaluated to determine their value
for either museum collections or for their
conparative use in futurpreservation
work. In addition, a focusprbgram of
research and maintenance would nat onl
continue tgoreserve these historic
properties but also would contribute to and
mpEmpetuate the historic character of
surroundjiandscaes. Should
circumstances dictate thay am all of the
herige centers ocqy new buildirgs, how-
ever, the hergga centers, and their associ-
atedparking areas, wgsides, and access
roads, would begpropriately sited and
adpsid to minimize irpacts to cultural
resources.

The mEmsibility for preservig mary of
the Delta rgion’s cultural resources would
primarily lie with the newy created Lower
Mississppi Delta Heritge Commission and
loagdvernments, @anizations, and citi-
zens. Preservation efforts could continue to
be frgmented and uncoordinated, due to
limited technical assistance and inquigte
fundinhowever, the numerous cultural
resource studiggoposed, if inplemented,
would provide the information necesgao
better rgarsndprotect the resources and
fooperly evaluate irpacts of proposed
actions in future environmental gses.
All cultural resource studies would be
conducted in association with the
paropriate state historipreservation
offices and other interested state, local, and
private gencies and @anizations, and in
coeeration with gpropriate landowners
and residents.

Anotherpotential benefit of theroposed
cultural resource studies includes contiiguin
ongoing consultations with Native
American Indians and other egrephic
groups, which could identyf strateies for
preservirg and safguardirg cultural
gnificant sites and resources. Efforts could
be undertaken to ideatifl document oral
traditions, lifeygagenealgies, and the
cplex interracial and intercultural
relatigmehthe rgion’s peaoles, which
are ofjoimg significance to conteporary
racial and ethngroups throwhout the
United States.



ENVIRONMENTAL CONSEQUENCES

Additional benefits could also accrue to
those cultural resources that currgritave
no preservation efforts underwaThe
burgeonirg information available igarding
the lower Delta rgion’s varied cultural
resources could result not gnh increased
visitation but also increaseuiblic aware-
ness and@preciation of the resources,
resultirg in the encourgement ofpreserva-
tion efforts angpossibly additional revenue
for resourcepreservation. Hiher levels of
visitation, thogh, could result in increased
incidences of vandalism, more wear and tear
on historic structures, or the overuse of
adacentgrounds and landspas, which
could necessitate increased ngaraent of
the visitor eperience. Theotential risk,
however, is far outwghed ly thepotential
benefits ofpreservimy ngglected and deteri-
orating resources.

Natural Resources

The severproposed heritge centers would
be located in existmstructures, ipossible.
In most situations, the rehabilitation of his-
toric structures woulgrimarily affect dis-
turbed vgetation ypes and habitats. Should
circumstances dictate that theyaor all of

the heritge centers ocqy new buildirgs,
however, the herige centers, and their
associategharking areas, wgsides, access
roads, and gns would be ppropriately

sited and degned to minimize irpacts to
natural resources. fossible, for exaipie,

the heritge centers would be erected on
previousy disturbed lands, so as not to
adversef impact biolaical diversiy,
wetlands, or floodlains. Should
construction occur in the viciitof streams
and rivers, all activities would be conducted
in strict conpliance with state and federal
regulations and standards, which would
minimize both the sediment loads and
vehicle relategbollutants introduced into
waterwas. In addition, both the devgo
ment of mangementplans and careful
operation of the facilities would ensure that
visitation is adquately manaed without
degradation of neapnatural resources.

A tenmporaly degradation of aiquality from
increased vehicle emissions and an increase

in noise would occur dwadnstruction, as
a result of activities to either rehabilitate
existig buildings or build new facilities and
devel@ or improve parking and roads. Con-
struction activities and increased vehicle
traffic on yoaved roads could also teot
rary increase airborne dust andgblily
reduce visigil©ver the log term, pol-
lutant concentrations from vehicle emissions
rght escalate in communities because of
increased visitation.

Beneficigdats could accrue from the
piementation of pplicable sustainable
degin practices, such as tipeoper digosal
of onsite hazardous materials and the use of

nonhazardous materials in fagitiesgn
and construction. Suphactices would not

onlprovide for visitor and eployee safet

but coufmbtentially lead to the removal of
contaminants in soils, the provement of
local surface angroundwatequality, and
the inprovement of conditions for
vegetation and wildlife.

It is unknown how mgmesource sites asso-
ciated with the lower Dedfianérave the
caacity to accommodate increased
visitation without incugniesource dgra-
dation. For exaphe, nearly soils could be
conpacted and gdcent vegetation
desyed by increased visitor use.
However yaadverse resource pacts to
soils, vegetation, wildlife, and water and air
guality would be minimal due to the
relativel limited extent of langbotentially
affected and becausesitas lie within
exigtthsturbed areas.

Additiongprograms or measures to pel
protect or restore natural and scenic re-
sources on githete orpublic land
could be depebbin coiunction with the
cultural hgateenters. In addition, the
beneficigdaots of inplementirg this
alternative would include some level of
protection for those natural resources that
are associated with cultural resources
proposed forpreservation.
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FACILITY DEVELOPMENT

The seven cultural herja centers would
contribute to their surroundgcommunities
both as an eployer and as a consumer of
goods and services. A staff would be
required to both perate and maintain the
facilities. Construction and/or rehabilitation
of existirg buildings and associated site
improvements would ipiire a contractor
with a lage staff and crew. Durin
construction, additional food service,
housirg, and spplies would be necessaif
the contractor is not from the local area. If a
local contractor is used, little new economic
benefit would accrue lyend the continued
employment of existig workers durig the
constructiorperiod.

Increased visitation to the cultural hegga
centers could create additional automobile
traffic on rural and urban roads angtm
ways. Urban cogestion, remoteness, or the
reliance on narrow, two-lane roads could
make some centers difficult to access. Ulti-
mately, there could be a need to increase the
cgpacity of some roadgarticularly in rural
areas, to allow safe and efficient access to
the cultural heritge centers. Additional
demands for munipal services, such as
road and street maintenance and law
enforcement, could also occur in some
communities. If trangration and other
infrastructure improvements are needed,
however, local and state tax revenues from
increased tourism could offsepartion of

the costs.

Increased tourism coulgenerate increased
income for local businesses and could create
a need for more ovemtit accommodations,
restaurants, and other commercial establish-
ments in the communities surrounglithe
cultural heritge centersparticularly if the
centers are located in rural areas. Sensitive
planning, however, would ensure that the
siting of these additional facilities does not
degrade the cultural, natural, or recreational
resources that are igel to the character of
the lower Missis@pi Delta region.

Residents in the vicinitof the cultural
heritage centers nght experience some
disruption to their day lifestyles from the
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introduction of more visitors to the area. In
addition to increased traffic cgastion,
effects could include gemeral invasion of
privacy, increased noise, apdtential
fpass ly visitors. Such intrusions would
Ikdéle more noticeable if grof the
centers were located in rural areas, where
noise and human actwould be ypically
less. However,@#aening and degin that
is sensitive to local lif@standproperty
owner issues would reduce tpatential for
joiaimpacts to residents.

MANAGEMENT APPROACH

The formalized magament structure of

the Delta Heritge Center Task Force would

tightly define eaclparticipant’s reponsi-

bilities, makig both the oganization of
diverseps of individuals and gani-

zations and the coordinationwbjects and
initiatives for such geland corplex area
more efficient. At the same tinftdre
tialjtorsdictional diputes would be

minimized. In addition, the task force, a new

federal commission, couftiomote new
fedemrahtures at a time when man
established fedgmalgrams are under-
funded. The task force shoulgeise
successful in gegoanomic
revitalizatiparring private investment,
andeneratiig communiy pride.

Likeptrenershp and commission des-
cribed in alternatives A and B, pestively,
the task force would initigi@ssroots
support for heritae tourism and resource
preservation thraghout the lower Delta
giore Such constituerycand consensus-
buildirwould hep ensure the lagpterm
momentunygiraposed initiatives. The
task force would also allow for the more
effective use of existgfederalprograms ly
providing a focus for funnelig mone/ and
anethat otherwise nght be dipersed in
different, pathas contradictoy,
directions tjitout the rgion.

Federal fundig to be made available for

constructilg each heritge center would be
$3 million ($21 million total). The staffin
and maintenance costs would be bgrne b
each state.



